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Mission and Vision 

 
 
 

Vision Statement: 
In partnership with parents and the Buhl community, we will strive to provide all students with a 

quality education, which includes the knowledge, skills, and attitudes necessary to become 
responsible and contributing citizens of our changing world. 

 

Mission Statement: 
 Learn with Purpose. 
 

Motto:  
Our Tribe has Pride! 

 
Be  Prepared 
Show Respect 
Have  Integrity 
And  Determination 

Strive for  Excellence 
 

LEA #    412 Name: Buhl Jt. School District 

Superintendent 
Name:  Wil Overgaard Phone: (208) 543-6436 

E-mail: wil.overgaard@buhlschools.org 

Plan Contact 
Name: same Phone: 

E-mail: 
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Community Involvement  

 

Community Involvement in the development of the Combined District Plan (or CIP and Literacy 
Plan) 

School district administrators, teachers, and staff who work in the areas of literacy and college and 
career advising contribute to the development of a draft plan based on guidance from the State Board 
of Education and the State Department of Education in alignment with Idaho statutes and board rules. 
These drafts are then submitted to the public for comment before being approved by the board of 
trustees annually. Notice of the plan is sent to all elementary and secondary parents who are directed 
to the district website where they can download and review the plan. Comments and suggestions are 
solicited. Any comments and/or suggestions received are considered by the district personnel who 
created the plan and integrated to the extent possible.  

Other opportunities for parent involvement in the Literacy and College Mentoring Plan include their 
participation and responses to Parent Teacher Conferences, Literacy Night, newsletters and other 
forms of correspondence.  

 

Parent Notification of College and Career Advising and Mentoring Services 

The College and Career Advisor will use a variety of strategies to communicate with parents about the 
available advising services (such as FAFSA night) including use of the district automated notification 
system that uses voice, text, and email messaging.  

 
Advising updates and messages will also be posted on the district website. Additionally, each senior 
will receive a packet of information related to college and career planning. These will be distributed 
annually.  
 

Parental Involvement in Students’ Individual Reading Plans  

A formal reading intervention plan will be developed for all students who receive a 2 or 3 on the Fall 
Idaho Reading Indicator (IRI) assessment. The parents of all students who are determined eligible for 
intervention services will be contacted by phone or in person by the child’s teacher. Parents will be 
notified of the available intervention service options for their student(s) based on their grade level and 
their Fall IRI score. Parent input will be recorded on each student’s formal plan. Additionally, the 
parents of all students are notified of the reading intervention requirements through informational 
posts in some of our monthly school newsletters, as well as through specific notifications that are sent 
home with students in the fall, winter, and spring with their student’s most recent IRI assessment 
results. 

Parents will be provided an opportunity to provide feedback and input on the district’s Literacy 
Intervention Plan during Parent Teacher Conferences. As part of their presentation to parents, 
teachers review the district’s plan for providing literacy intervention services to students in need of 
additional support. They seek and accept feedback and suggestions from parents regarding the 
overall plan for the year 
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Program Summary Overview: 
 

Popplewell Elementary has been implementing the Multi-Tiered System of Supports, or MTSS, for the past 
seven years with a strong rate of success. The MTSS is based upon three (3) tiers that ensure that 
students receive the educational services they need. Tier I instruction is based on Idaho Core Standards 
and focuses on the key literacy concepts for each grade level. All students receive literacy instruction 
scheduled in 80-minute blocks. Tier II instruction is a system of instructional supports based upon each 
student's reading level and is conducted in small groups by the teachers, aides, or specialists. Tier III 
provides intensive instruction for students who are performing below grade level.  
 

Popplewell Elementary School’s 2020-2021 Literacy Intervention Plan is structured around research-
based materials and intervention strategies. Tiered interventions focus on meeting the needs of K-3 
students based on their performance on the Fall Idaho Reading Indicator (IRI).  All students receive Tier I 
instruction at grade level within the general education classroom. Tier II interventions are in addition to 
Tier I instruction and can be used with students in the regular classroom in a pullout program. Tier II and 
Tier III interventions are in addition to Tier I instruction and use modified curriculum that is designed to 
meet each student's individual needs.   
 

The leveled Tiers correlate to the IRI scores as follows: Tier I students typically score a one on the IRI and 
are considered at grade level. Tier II students typically score a two on the IRI and are considered near 
grade level. Tier III students who receive a three on the IRI are considered below grade level.  
 

Popplewell Elementary screens each student three times a year and monitors their progress regularly 
using the IRI. Students will receive supplemental instruction based upon the IRI and other diagnostic 
testing that helps us identify at-risk Tier II and Tier III students.    
 

Finally, the district provides staff training using federal, state, and district funds, that encompasses all of 
the foundational literacy components (see list below). Popplewell uses a software program that provides 
a data system to monitor student progress, their performance on screeners, and other diagnostic 
assessments that may be administered.    
 

Below are the interventions, programs, and assessments that will be implemented.   
 

Interventions  
 Leveled Reading  

 Paraprofessionals are scheduled during interventions to work with students in the classroom.   

 The teacher works with the lowest students and progress monitors students using the most 
qualified staff working with students. 

 Literacy progress monitoring and interventions are reviewed with Title 1, ESL, and classroom 
teachers during the Tuesday Team meetings monthly.  Reviewing the data and progress 

monitoring enables the team to place students on their level of reading. This is required. 

 Teachers are required to work with all students in small groups.   

LITERACY INTERVENTION PROGRAM 

Literacy Program Summary 
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Popplewell Elementary School District’s Comprehensive Literacy Plan aligns with the Idaho 
Comprehensive Literacy Plan, in that it also addresses the essential elements of the state’s plan. 

Essential Elements  

 Collaborative Leadership: The Buhl School District and Popplewell Elementary School have 
different committees that address the educational needs of our students and communicate with 
our students’ parents.  District and school leaders visit classrooms and review assessment data to 
identify trends and issues.  The elementary principal meets weekly with all grade levels to discuss 
data, interventions, and grouping of students.   
 

 Developing Professional Educators: The effective use of curriculum, instructional programs, 
and assessments require professional development for all staff.  The Buhl School District has 
adopted a calendar with professional development built in. The professional development 
training includes literacy development. All staff members who work with students are trained in 
administering and evaluating assessment results with fidelity. They are also trained in providing 
directions, small group instruction, and in the use of the Language Arts curriculum (Journeys).  
Popplewell Elementary School has a Building Leadership Committee that creates, leads and 
implements the majority of professional development during scheduled professional development 
training.  The principal facilitates the committee meetings but encourages teachers to 
demonstrate their expertise, understanding, and researched-based knowledge to design and 
implement the professional development that are most pertinent for the rest of the staff members.  
 

 Effective Instruction and Intervention:   Literacy instruction is intentional, time-sensitive, and 
occurs daily.  Reading instruction begins during the first week of school and will continue through 
the last week of school.  All (Tier I) K-3 students receive 60 minutes of core instruction five days a 
week and 25+ minutes of daily-differentiated instruction.  Tier-II and Tier-III will have an 
additional amount of time (up to 250 minutes a week) depending upon the severity and goal of 
the specific intervention strategy being used.  Effective reading instruction for all children is 
achieved through differentiated instruction taking into account each student’s individual needs.  
Our literacy instruction commitment is to identify children who are reading below grade level or 

 
Intervention Programs (K-3) 
 

 Read Naturally 

 Reading Mastery 

 Imagine Learning 

 Journey’s 

 Action Reading 

 Reading Recovery Leveled Reading 

 Language! 

 Leveled Reading Chapter Books 

 
Universal Screeners and Diagnostics 
Assessments 
 

 Idaho Reading Indicator,  

 Dibels 

  iStation 

 Core Phonics  

 Spelling Inventory 

 Journeys Intervention Materials 

Comprehensive Literacy Plan Alignment 
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who are otherwise at risk for reading problems.  Research on differentiated instruction shows 
that children can reach grade level proficiency if the correct instruction is given in a way that is 
understood by the student.  
 

Critical Reading Skills:  

 Phonological Awareness – is taught in the core curriculum (Journeys) in grades K- 5. 
Phonological Awareness is also addressed using SIPPS, and Essential Skills programs, as well as 
various instructional activities completed during learning centers and small reading groups.  

 Phonics – is taught in the core curriculum (Journeys) in grades K- 5.   Phonics is addressed in 
intervention programs through SIPPS, Essential Skills, and various instructional activities 
completed during small group interventions and learning centers. 

 Fluency – is taught in the core curriculum (Journeys) in grades K- 5, and during core instruction 
and intervention times in a variety of ways including using Read Well, Read Naturally and other 
research-based strategies including repeated reading, extra reading practice, building sight word 
recognition and paired reading.  Students are assessed using Fountas & Pinnell reading levels. 

 Vocabulary- is taught in the core curriculum (Journeys) in grades K- 5 and reinforced using 
classroom strategies including SIOP, word walls, writing activities, and regular usage in the 
classroom. 

 Comprehension – is taught in the core curriculum (Journeys) in grades K- 5, Read Well, Essential 
Skills, Read Naturally, and teacher read aloud.  Additional opportunities to build comprehension 
are built into classroom literacy lessons daily.  

 Decoding – is addressed when students use their knowledge of letter-sound relationships to 
pronounce written words correctly.   

 Instruction and Intervention Specifics 
 K-3 teachers understand the five critical reading skills 
 Popplewell Elementary uses balanced literacy and a comprehensive program that includes 

the following components:   
 Comprehensive Language and Literacy Guide for instruction and 

differentiation 
 Word Study Teacher's Guide 
 Teacher Read Alouds 
 Leveled Readers for each grade (below level, near level, at level, above 

level,  
and vocabulary) 

 Assessments for all levels, paper or online availability 
 Training from the experts 
 Aligns with Idaho State ELA Standards 
 Phonics and decoding  

 
 Schedules for all Curriculum  
 Understanding by Design is implemented for focused data collection. 
 The District has implemented MTSS, which is a combination of academic and behavior 

interventions.  This system identifies struggling readers for intervention, progress 
monitoring of growth, and further diagnostic assessments of students.   

 MTSS Triangles are created three times a year to show student growth from classroom to 
grade-level and school data.   
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 Vertical Alignment of ELA standards between grade levels.  
 The District has purchased IStation Math for K-5 and IStation Reading for grades 4 and 5. 

 
Assessment and Data  
 
Popplewell Elementary School uses curriculum made assessments, teacher-made assessments, and online 
assessments to measure student literacy skills. Additional assessments may be in the form of progress 
monitoring or diagnostic testing once a student is placed at a tiered level based on their performance on a 
universal screener.  All students are assessed using universal screeners including the IRI which is 
administered three times a year to determine student growth.  Our use of the MTSS process has also 
provided a model for assessing and recording student growth.  
 

Assessment and Data Specifics 
 

 The IRI is a universal screener for students in grades K-3 and is administered three times a 
year.  Teachers create triangles based on data which helps them to visually see the growth of 
classes.  

 Small instructional (tiered) groups are created from the universal screener results. 
 Diagnostic data can be used to target specific learning deficiencies. 
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COLLEGE AND CAREER ADVISING AND MENTORING PROGRAM 

College and Career Advising Model 

 

 Model Name Additional Details  

 School Counselor  

 Teacher or paraprofessional as advisor  

 Near Peer Mentoring / Mentoring  

 Virtual or Remote Coaching  

 GEAR UP  

 Transition Coordinator  

 Student Ambassadors  

   X 
HYBRID (please list all models used in 

Details) 

Buhl S.D. uses a College and Career Counselor, 
GEAR UP, and the School Counselor as a 
combined model.  

 
 
The Buhl School District employs a College and Career Advisor who works with the High School 
Counselor and the (GEAR UP) staff to create and administer programs to assist students in grades 8-
12 become aware of their post-secondary college and career options.  
 
GEAR UP (Gaining Early Awareness and Readiness for Undergraduate Programs) is a federally 
funded grant program administered by the State of Idaho to assist and follow a cohort of students 
from middle school to graduation. The GEAR UP staff works with a cohort of students and assists 
them in gaining awareness of their post-secondary options beginning in the middle school and 
continuing through their graduation. Currently the GEAR UP staff is following and working with 
students in grade 9 as per the federal grant requirements.  
 
The College and Career Counselor and High School Counselor work together to ensure that all high 
school students will have access to college and career advising and services such as support for 
completing college applications, scholarships, and FAFSA.  
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Advising Program Summary 

 

The Gear Up Coordinator(s), College and Career Advisor, and High School Counselor work with 
students in grades 8-12 one-on-one and in small groups to develop their academic and career plans 
to ensure a successful transition to postsecondary education and access to career fields.  
 
8th grade students attend an elective fair at the high school each spring to help them determine what 
classes they may be interested in taking at the high school.  
 
Each year, our staff works with students and their parents to develop postsecondary plans through an 
Advisory period during school, Parent Teacher conferences, and other meetings as scheduled. Our 
staff will work together to coordinate college and career advising events as well as assist in the 
completion of scholarship and postsecondary applications and FAFSA.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 

 

Please proceed to the Combined District Plan Metrics – Template Part 2 
AND the Literacy Plan Proposed Budget – Template Part 3. 


